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ADOPTION OF MALDON DISTRICT COUNCIL HOMELESSNESS AND 
HOUSING STRATEGY 2018 - 2023

1. PURPOSE OF THE REPORT

1.1 To seek agreement of the adoption of the Homelessness and Housing Strategy 
(APPENDIX 1).

2. RECOMMENDATION

That subject to amendment as detailed in Section 3.4 below, the Maldon District 
Council Homelessness and Housing Strategy be adopted.

3. SUMMARY OF KEY ISSUES

3.1 Homelessness and Housing Strategy

3.1.1 The Homelessness and Housing Strategy (the Strategy), including the review of 
homelessness and integrated Homelessness Strategy, sets both objectives and vision 
for the Council’s plans to manage and respond to all aspects of housing need.

3.1.2 The Council has a statutory duty to undertake a review of homelessness in the District 
and produce a strategy which explains this and its planned response.  In the process of 
developing the Strategy, feedback from stakeholders showed that many would find it 
helpful to integrate this with a broader housing strategy that helps show how the 
overall housing supply and need is inter-related with issues of housing need including 
homelessness.  The Homelessness Code of Guidance for Local Authorities states 
under paragraph 2.9 that ‘Local Authorities can combine housing and homelessness 
strategies in a single document where it is coherent to do so’.  Which is what the 
Council has done and detailed at APPENDIX 1.

3.2 Homelessness

3.2.1 The content of the chapter on homelessness has been drafted taking into account the 
requirements of the new Code of Guidance for Homelessness as well as the recent 
changes to legislation.  The Code of Guidance which accompanies the Acts for 
homelessness and some parts of statute include directions for consultation.  To 
comply with these directions the Council will have to formally consult with Essex 
County Council as the upper tier authority responsible for social care and should also 
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seek to consult with other statutory and voluntary organisations who are likely to be 
involved or affected by the issue of homelessness.  Section 3.3 of this report details 
the consultations that took place.

3.2.2 In addition to homelessness, the other main themes of the Strategy are:

 Older people – Consolidating on the previous Older People’s Housing 
Strategy in anticipation of the growing recognition of this becoming more 
recognised as an issue and an area of opportunity for better working between 
agencies in the future;

 Fixing our Broken Housing Market – Following the direction set out by the 
government’s emerging housing policies, applying these ideas to local issues; 
and

 Managing Supply – Looking ahead at ways that the Council can complement 
the work it is already doing in managing need, in particular the prevention of 
homelessness, by becoming more involved with the enabling of a better mix of 
new homes in the future that are more closely aligned with local need.

3.2.3 A draft action plan is included as part of the Strategy, followed by a section titled 
‘Our Wider Aims’ which sets out some issues which the Council may be interested in 
supporting but is unlikely to be able to deliver without a significant level of 
cooperation from others.  By setting out these aims, it is hoped that some partners 
may be influenced to come forward to discuss the possibility of working together in 
the future to help realise some of these aims.

3.3 Consultation

3.3.1 At the Council meeting on 13 September 2018 Members agreed to endorse the 
consultation of the Maldon District Council Planning Housing Strategy.  The 
consultation was agreed to be for a period of six weeks.

3.3.2 The draft Homelessness and Housing Strategy was made available to view on the 
Council’s website, at the Council offices and at all local libraries for six weeks during 
the period 15 November – 27 December 2018. 

3.3.3 Two responses were received from Danbury Parish Council and Essex County 
Council.  Danbury Parish Council responded on 3 January 2019 with a comment 
about highways and Essex County Council expressed support for the strategic 
approach, key priorities and actions towards preventing homelessness across the 
Maldon District over the next four years.

3.3.4 Statutory and Voluntary agencies working within the District Council area were 
invited to a consultation meeting at the Maldon Council offices on 31 January 2019.  
At the meeting concerns were raised about practical issues relating to rough sleeping 
in the District.  Whilst this did not result in any changes to the Homelessness Strategy 
it is considered appropriate for further meetings to be set up to look at practical issues, 
regarding this matter, later this year.  This is separate to the overall Strategy.
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3.4 Other Matters

3.4.1 Since the drafting of the Homelessness and Housing Strategy the Council has adopted 
a new Corporate Plan.  Page 8 of the Strategy attached at APPENDIX 1 relates to the 
curren Corporate Plan and it is considered appropriate to update this section to reflect 
the newly adopted Corporate Plan.  This amendment would not result in any change 
or alteration to the main content of the Strategy or require the need for a fresh 
consultation process. 

4. CONCLUSION

4.1 The consultation process raised no real issues with the content of the Homelessness 
and Housing Strategy and the broad approach that the Council is seeking to undertake.  
The Homelessness and Housing Strategy is therefore recommended for adoption 
without the need for any amendments.

5. IMPACT ON CORPORATE GOALS

5.1 The adoption of the Homelessness and Housing Strategy will have a positive impact 
on the corporate goals of which underpin the Council’s vision for the District, in 
particular protecting and shaping the District and balancing the future needs of the 
community.

6. IMPLICATIONS

(i) Impact on Customers – Ensuring delivery of housing which meets identified 
local housing needs.  

(ii) Impact on Equalities – The Strategy should seek to improve access to 
services for those with protected characteristics such as older people and those 
with disabilities.  

(iii) Impact on Risk – There is a legal requirement to carry out a review of 
homelessness and produce a strategy no less than every five years, the current 
strategy expires in 2019.  The lack of a strategy can also undermine attempts 
to secure funding and influence other partners.

(iv) Impact on Resources (financial) – The costs related to the stakeholder and 
public consultation will offset the cost that can arise from failing to take a 
strategic approach to meeting the need for housing in the District.

(v) Impact on Resources (human) – Project management of the Homelessness 
and Housing Strategy is in-house.  The Strategy provides a robust and 
transparent process which should enable resources to be better managed. 

(vi) Impact on the Environment – None identified.

Background Papers: None.
Enquiries to: Matt Leigh, Lead Specialist - Place, (Tel: 01621 875740).


